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There's nothing quite as

pulling a freshly baked cake

cookies out of the oven, k, =T
pecple enjoy the resulis -'.:lf ou
work, ;
However, as with all skills, you can't ju:
get from here to there in your baking
adventures, Assess your skill leve

realistically and be honest about what -

you can do right now.

It's not uncommon o get excited about
a recipe that you want to try, only to find
that you don't have some of the
equipment or ingredients required for it.
For this reason, it's important for an
aspiring home baker to know the truly
essential items to have in a baking

pantry.
Essential Baking Tools

1. Oven: This is the single most
important tool that you'll need for
baking. There are different types of
ovens at different price points. Make a
choice based on how much baking you
think you'll be doing.

It's preferable to

2. Digital scale:
measure baking ingredients by weight
for accuracy and consistency.

A basic digital kitchen scale toggles
between grams and ounces for
flexibility. The tare function allows you to
reset the current weight to zero, so you
can add new ingredients without
emptying out the bowl. And, it can
measure up to 5kg/ 11lbs.

E-Dvanﬂm :
ymrhakadgmdsmukatmammct

temperature.

4, Measuring cup & spoon set. Measuring
spoons are best for small quantities of
different ingredients such as salt,
leavenings, flavourings or oil.

With measuring cups, it's easy to over- or
under-measure some ingredients such as
flour or cocoa powder. Still, they're a good
ool to have on hand, especially if used in
the correct way.

9. Mixing bowls: You probably already
have different sizes of mixing bowls at
home, s0 you may not need to purchase
new ones,

6. Sieve: A sieve helps to aerate and
combine dry ingredients. Sieving your dry
ingredients before use will break up lumps
and keep impurities out.

7. Baking pans: You'll need at least four
types of pans:
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Cake-Ba ng
Etiquette
(Do Jt Yourselfy

Il. Aloaf pan: For quick breads such as banana bread or apple bread.

lll. Abaking tray: For cookies and pastries.

IV. A cupcake pan: This also doubles as a muffin pan. Of course, you'll need cupcake
liners for this.

8. Ahandheld electric mixer: While you can mix almost any cake batter or cockie dough
by hand, an electric mixer will do a better job in half the time. That's always a good
thing.

9. Awooden spoon: On the other hand, when you have to mix by hand, or the quantity is
too small for an electric mixer, a wooden spoon can be your best friend.

10. Spatulas: These are useful for scraping down the sides and bottom of a bowl while
mixing, folding dry and wet ingredients together, or getting every bit of batter out of a
mixing bowl.

11. Acooling rack: All baked goods need to cool down once they come out of the oven. A
wire rack helps baked goods release steam, and also allows air circulate around and
under your baked goods to cool them evenly.

Before buying any of these tools, take a look around your home for items that can serve
as a good alternative.

Do you have an unused wire fridge rack? That's as good as a cooling rack! Some
microwave ovens are powerful enough to bake a small cake.

When | started baking, | frequently used old Danish cookies tins and Quality street
chocolate tins as my baking pans.

As your skill and confidence grow, you can then add more specialised equipment to
your baking arsenal.

IG: Jbbakers

Genro .o. Temitope
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Tech Enthusiast And First Female
Managing Director,
Microsoft South Africa

Liltiun bamard was appointed as the managing
director of microsoft south Africa in march
2019, she joined microsoft in may 2017 as a public
sector director for south Africa. A role she held for
almost two years. Lillian has more than 20 years'
experience in the ICT industy. She is a seasoned
professional with proven capabiliies and a sirong
understanding of local market.
Through the various execulive positions that Lillian
has held, both locally and abroad, she has gained
extensive knowledge in sales, operations, business
conirols, sirategy, business iransformation and
leadership. This experience, combined with her
deep indushry knowledge, positions her pedectly
fo strengthen Microsoft's commitment to South
Africa and its wishes to drive its digital
fransformation ambitions and empower
governments, erganisations and individuals fo
achieve more.
She has become renowned for
building strong, high perorming teams that
consistently deliver on their financial targets, while
also bringing innovative digital solutions to her partners
and customers. Having led large teams both locally
and abroad, she is recognised for strength in
developing people and creating an enviranment
where everyone can do their best work.
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Lillian is passionate about enabling a truly
diverse and inclusive work place. By drawing
on her own experiences. She endeavours to
create a culture

that enables people to bring their authentic
selves to the workplace and be embraced for
theirindividuality.

she has been pivotal in re-igniting the south
african chapter of women@microsoft and
spurring a culture that encourages gender
equality in the workplace.

prior to joining microsoft, Lillian served as
chief sales Officer for Vodacom's Enterprise
Business for two years. She also headed
LillianB consulting services where she was
an advisor and coach to business leaders.
During Lillian's 15-year career at IBM, She
held a number of key leadership positions,
including working for 7-years at the IBM
European Headquarters in France and
Switzerland.

She previously served on the boards of
Vodacom South Africa, MangoAirlines and
Dad-fund Non-Frofit Organization.

Lilllan holds a Bcom Honours in Business
Economics from the university of western
cape.

Career choice

From as young as 12 years old. | realise the
value of education and the importance of

j;lfi fLEL (_/U['{(t
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Mathematics. | was crystal clear that |
was goi to go to university and pursue a
degree in Commerce. | was
exceptionally fortunate that | was
enabled the opportunity to realise this
dream, especially in the era in which |
grew up.

Being the first woman
Managing Director,

Microsoft SA.

| am honoured to be the first woman to
hold the position since Microsoft
reinvested in the country in the early
1990s. | am extremely passionate
about the possibilities of technology
and how it can transform the industry,
empower society and enable economic
growth for South Africa, and Africa.

My first 3 months in role have been filled
with excitement. In my first week, | had
the opportunity to be part of a
momentous occasion where Microsoft
launched the opening of the state-of-
the-art datacentres as well our multi-
million-dollar investment ito create
economic opportunities for South Africa
through the evolved Equity Equivalent
Investment Programme (EEIP)

Hurdlhws encountered.,

| was fortunate that early in my career, |
was identified as Top Talent, and as
result was often placed in roles whichi




felt required more experience than | could
offer at point. There were three key
leamings that | had, which enabled to
overcome an hurdle | faced.

Firstly, | realised that my diversity of
thinking, my tenacity and my passion for
what | do are they three things that often
enable my successin any task.

Secondly, | realised that confidence in my
abilities - and finding this quickly - was
going to be important as | progressed in my
career, because | always had ambitious
goals.

Finally, and this is still true to this, life is
going to be a continuous learning journey of
self- discovery that you are going to have to
embrace.

Preparedness for tech.

| have more than 20 years' experience in
the 1CT industry, and have held various
executive positions with IBM and Vedacom,
both locally and abroad, that have enabled
me to gain extensive knowledge in sales,
operations, business controls, strategy,
business transformation and leadership.
This experience, combined with my
passion and commitment to continuous
learning and understanding the technology
trends positions me well to be successful in
this industry.

My time as an entrepreneur really taught
me the importance of resilience, and to
keep focusing on your end goal and not give
up until you achieve it.

| have also been fortunate to have a number
of strong mentors, through whom | have
learnt some key leadership lessons, and in
particular the importance of leading through
inspiration, constant focus on your people
and continuous communication.

Philosophy and
leadership style.

In South Africa, leaders must make learning
a new way of life and have to become
intentional about their learning agenda;

[bersievs (| )t
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because the tech Industry Is ever
changing. This will ensure that you keep
your sKills current and it will ensure that
you remain relevant.

In my journey to leadership, | learntthatitis
critical to have faith in your capabilities and
the confidence to express those
capabilities through your authentic voice.
My personal mandate is to ensure that
through authenticity; | am transparent,
honest and effective in communicating
plans and goals for the organisation and
doing so with clarity. Peaple has always
been at the core of my focus. As a leader
you must be transformational in your
approach and build a diverse and inclusive
workplace. It is fair to say that we all
understand diversity, but inclusivity is so
important, and this is all about focusing on
the needs of every individual, ensuring that
the right conditions are in place, so
everyone can reach their full potential.

As a global organisation that is committed
to finding new ways of empowering people
to achieve more, we are constantly
evalving and creating change from within,
s0 we can provide the best possible
service to our customers.

We obsess over what matters to our
customers, becoming more diverse and
inclusive in everything we do and create,
operating as one company instead of
multiple siloed businesses and lastly, to
making a difference in the lives of each
other, our customers and the world around
us.

Our business is anchored in a growth
mindset, this inspires us to be curious
about our customers -- learning all we can
about their needs and challenges with a
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with a beginner's mind -- and then bnnging
innovative and praclical solutions to meet
their needs and surprise and delight them.
We believe by applying a growth mindset,
we have the ability to change the world;
empowering every person and ewvery
organisation to achieve more,

Best and worst
decisions made.

| live with the philosophy that the only risks
that we regrel are the ones that we have nol
taken. As such, | focus on ensuring | deliver
to best on all the decisions that | have taken,
while learning and moving on from the ones
that didn't work out as planned.

Transformation
in tech.

We are in the midst of a technological
revolution, the 4th industrial revolution, and
| believe that ARTIFICIAL
INTELLIGENCE(AI) will be the defining
technology of this time. Similar to the
discovery of eleclricity or the development
of the steam engine, | believe that Al

will have the power to fundamentally
change people's lives, transforming
industry and transforming society

When developed at scale, QUANTUM
COMPUTING will change the world.

Imagine a computer that
could accurately model
the natural world,
allowing us to create real
and practical solutions lo
climate change.

A computer that could accurately model
human biclogical systems, leading to
new and incredible breakthroughs in
medicine,

Women in tech.

Women are still under represented and
having women's representation in these
fields is not only a matter of faimess, bul
our economies and societies also lose
out when we fail to engage half of the
world's brainpower in our engines of
innovation,

We need to encourage interest from the
early years of development, combal
stereotypes, train teachers to inspire
girls to pursue STEM careers, develop
curricula that are gender-sensitive, and
mentor girls and young women o adopt
different mind-sets.

| have played a pivotal in re-igniting the
South African chapter of
Women@Microsofl and spurring a
culture that encourages gender equality
in the workplace.

Al Microsoft, we start early in the
pipeline by sparking girls’ interest in
lechnology, for example:

Our YoulthSpark programmes seek to
ensure that all youth

have the opportunity to learn computer
science through unique partnerships
with govemments, business, and non-
profit organisations such as Code.org.



Girls represent 52 percent of the total
beneficiaries of youthspark. Through
YouthSpark we spearhead an initiative,
DigiGirlz which is aimed at giving middle and
high school girls opportunities to learn about
careers in technology, connect with microsoft
employees and participate in hands-on
computer and technology workshops.
microsoft started a movement, inspiring qirl,
as well as the parents, educators and
nonprofits who encourage and support them,
to #MakeWhatsMNext. Not only does this open
up opportunities for careers in the technology
industry, but in our increasingly digital world,
STEM skills also offer a leg up [3] for those
wanting to become researchers, consultants,
business managers, teachers and many
more.

Vision and Goals for
Microsoft SA

SHORT TERM:

| believe that cloud computing presents a big
opportunity for microsoft in SA. Public cloud
services are set to triple in the next five years.
This is because a lot of businesses are looking
to drive innovation from cloud services. The
recent opening of the datacentres and EEIP
investment talks to the heart of our focus for
the naxt 2-3 years.

| also want to work closely with our partners to
make sure we continue to build the requisite
skill sets so that South Africa can continue to
take advantage of the fourth industrial
revolution and become an emerging gaint in
this space. How we will skill our people to
prepare them for the job of the future will also
be a challenge.

I want to continue driving the agenda of a more
inclusive and diverse workplace by providing
equal opportunities for men and women.
LONG TERM:

As | mentioned earlier, | am passionate about
the possibilities of technology and how it can
transform the industry, empower society and
enable economic growth for south Africa and
Africa.

[ervieus (| )
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Together with our partner ecosystem,
we are focused on enabling business
and Government to harness the
opportunity presented by these
emerging technologies in an ethical
and inclusive manner to ensure that
every individual is empowered and
benefits from the digital era.

Social Mission

| believe that companies that have a
social mission, aligned to their core
business, tend to be more inspiring to
their customers, partners and
employees. People deeply commit to
companies with anauthentic higher
purpose and it enables them to be
passionate about what they are doing!
It is not just about doing good or daoing
business, it is about doing good
business.

Home language, local
holiday spot.

In South Africa, we are spoilt with our
choice of incredible food. But, with the
beautiful oceans surrounding, | have
to say | love fish!

dish and
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The good news is, you will never stop
experiancing rejection.
Wait... did | say good news?

Yes, | did.

Here are 7 reasons to consider rejection

your best friend:

1.A"No” canturn into a "Yes"

Ever heard of The 4 Hour Workweek’?
You know, that MNew York Times
bestseller that created a global
movament to work less and eam mora?
Author Tim Ferris was tumed down 26
times before he found a publisher,
Stephen King's first book, Carrie, was
also rejected 30 imes, causing King to
throw the manuscript in the trash. His wife
took it out of the bin and encouraged him
to submit it "one more time®. We all know
how that turned out.

2. Rejection teaches patience

Most of us see rejeclions as failure. Yet,
most of the time, it is just the wrong
timing.

10

oy

ows what rejection feels like. It is

hether you've been passed over
d down by investors or simply

you've felt it. You've allowed
y defined by another

you, even when it's
not personal.

You or your ideas may still be a diamond
in a rough. This aspect of rejection is
humbling but necessary. Good things
come to those who wait (and grind too, of
course),

3. Rejection destroys your
competition

How many entrepreneurs, artists or
writers give up in the face of rejection?
Although the thought of it makes me sad,
it presents an advantage for you: the
more other people let "No's™ stop them,
the more opportunity there is for you to
land this job, getinto that school or secure
this funding for your business idea.
Resilience is your competitive
advantage!

4. Rejection clears the path towards
yOour success

You've got to see every rejection that life
throws at you as obstacles you need to
gel past before you finally succeed.
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For every "No' you receive, you're closer
to your "Yes'. Imagine if Tim Femis had
stopped at rejection #26 or if Stephen
King had really given up at rebuff #307

3. Rejection creates opportunities for
change

When facing rejection, ask yoursell why
you were rejected. It may be a sign that
there are lessons to be leam. For
instance, if you are gelting a lot of
impersonal rejections, that's a sign you
may be doing something wrong and need
to reconsider your approach. Something
about your pitch, cover letter or samples
may be lacking.

6. Rejection causes us to explore new
paths

When a door closes, a window opens.
Think about the last time you thought, ®I
would never have found this job / met this
person if the other place hadn't refused to
hire me/ person hadnt broken up with
me." Rejection is a powerful force for
analyzing why we go for the goals we do
and what it is about these goals that
drives us on, or away. It is also a good
time for introspection and considering
your reasons for going after ceriain
things, people, jobs, or situations.

7. Seeking
fearless
The more "No's® you hear, the more
immune& you become to rejection.
Whatever goal you are trying to achieve,
whather it is making a sale or finding an
investor, you can train yourself 1o actually
feel happy when gelling rejecled. In a
TED talk, author and entrepreneur Jia
Jiang shared lessons of his 100 days of
straight rejection”, and how It
desensitized him to the pain that "MNo” can
Cause.
For 100 days straight, Jiang would make
absurd requests such as requesting a
“burger refill” or asking a stranger to lend
him $100.

rejection makes you

Jiang's main takeaway was that
rejection never defines you, your reaction
following the rejection is what defines

youl,
In a word, rejection is fuel for growth.

& that's exactly why you should train
yourself to embrace it!

How? By shifting your perspective.

Your ability to see things as "changeable”
has a strong influence on how you react
to rejection. If you can embrace the idea
thal life is flexible and that losses open
doors of opportunities, not only will you
recover faster from rejection, but you will
grow more within yoursell and suffer less
when facing rejection.

Moral of the story: SHOOT YOUR SHOT!

Author:

ZoussiLey

co-founder & Chief Marketing Officer
Complele Farmer
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| understand and appreciate the sacrifice my
parents made of leaving the conflicted
Democractic republic of the Congo some years ago
in hopes to offer my siblings and | a better chance at
life, and until this day, | consider that to be the
greatest gift they've given me. As time passed, I've
leamed over the years that problems aren't stop-
signs but guidelines instead. Running away from your
challenges is the equivalent of tuming your back on
the opportunity of finding a solution.

Although I'm undoubtedly grateful for my canadian
citizenship, the world-class education and the quality
of life amongst many other benefits of growing up in
the western world, the fact remains that it's just not
where | feel | genuinely serve a purpose. Growing up
in the west has granted this young african boy the
ability not only to dream but to realize those dreams if
| put my mind to it, With that said. it would be a
blunder on my part if | didn't utilize that advantage to
do my part in helping build an Africa I'm proud of
canallmy home.

Thus, let's get straight fo it. But, let's get siraight to if.
But, let's keep in mind that this isn't a template for all,
just my honest and most conspicious reasons.

1. opportunity

why i left the westemn
world and moved
boack to Africa to start
a business

David Iit

| find this to be accurately
common with
entrepreneurs; the fact
that our perspective when
coming across something
infriguing is always to see it
for what it could be and
not what it is. we're
problem solvers by nature,
and we understand the
benefits and see value
solving some of the world's
most significant
challenges. We get
goosebumps thinking
about hows when put in
front of a problem, the
challenge of problem-
solving keeps us up at night
pondering on the right
codes, strategies and
tactics. For this reason
alone, you'll probably
similarly react to this fact:
"Africa's population s the
fastest growing in the
world. It is expected to
increase by roughly 50%
overthe next 18 years.
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growing from 1.2 billion people today to over 1.8
billon 2035." Some might look at this as a
burden, while | can only see it as an ample
amount of opportunity.

“The opportunities that everyone cannot see are
the real opportunities.”

Jjack Ma

2. Majority Priviledge
For the longest time, | thought white privilege was
athing... | was exposed to it throughout my whole
life! Don't get me wrong here,it is a thing, but it
appears to be the case only in the western world.
The fact is, Asian privilege is a thing too, in Asian
countries. This statement might sound extremely
foolish to some readers, but black privilege is
alive and thriving, in majority black countries,
which all happen to be in sub-saharan Africa. Use
it to your advantage; the possibilities are endless
when you have the support of your people.

3. wakanda forever?

Goes without being said- just a subtle yet
essential reminder... wakanda won't build itseilf.

4.challenges

“most African governments aren't sta..." blah
blah. ®it's hard to do business in Africa becau..”
go on, let's hear! We've heard it all before. Do
yourself a favour, become antifragile. Allowing
myself to be challenged by the hurdles of
conducting business in this continent will only
make me a better entrepreneur, there's no other
way around it. If it's too easy, believe me when |
say it's just not worth having... Rome wasn't built
in one day, neither was it easy to completa.

| don't condone corruption in any shape or form,
but | do have this to say to entrepreneurs thinking
of starting up in Africa; when raising rounds of
capital, always ask for slightly more than you
think you need. you'll need extra cash because
bribery is a common practice here, let's just say it
helps cut the time in half for when in need of some
services

why | left the western
world and moaved
back to Afica to stort
0 Diisrsd

5.1t°s Home

When it's all said and done, it's
home. | was bom here, and
although my parents’ sacrifice
significantly impacted my life, |
don't believe removing a child
from his natural habitat should
be something young African
kids should experience.

The challenge is simple, helping
economics across Africa- to
allow our people to have access
to jobs, education, and the
quality of life they deserve. We
as Africans must innovate at a
rapid rate if we hope not to be
left behind. It's time we
understand that home is what
we make it and it's our duty as
entreprenaurs to play our role in
helping create the Africa of
tormorrow.

“Time waits for no one, and it's
certainly not going to wait for us
to get this right..."

-David Lit
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Y l Steerdeeps cerpritel,
izt | Currently, we have raised over $5000

) dollars in equity free grants majorly
from the Fbstart accelerator from
The private bike-sharing ecosystem is  [gEl=lls LA I ({al=leAa e BT AN s B
beginning to gain momentum in Africa, most  [SEENT N g VoSl R L T el M n e 10 g
zeteiete L W [T T E Y [ el s Ll e M LU o R (- capital has been bootstrapped till date
WL e b Rl s L Rl s R i =0 oo P wiith  personal funds from team
Some Nigerian start ups are now exploring  [EllslETES
this new business modal. Such startup testing
the waters is cycles, as it's redefining the way
people commute within tertiary institutions,
communities and cities. Using an efficient, fun
and healthy means of transport, building
better peopl, communities and a greener
garth. In this interview, Alaba Ayinuola of
Business Africa online spoke with Damilola
Soladoye, the cofounder nad CEO of cycles,
to know more about the brand good start and
insights into the bike-sharing business in
Nigeria. Excerpts.

AR
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Challenges v Compelilion.

QOur major challenge is the pace of
adoption by our target community.
Most University and estate
management have been slow to adopl
our solution. This is purely
bureaucratic as some tend to see our
solution as a direct competition with
the already existing means of
transportation which they currently
have on the ground.

It has been daunting, but we are
gradually overcoming these
« Fliwyeed egpedes challenges by presenting our solution
Cycles is a mobility startup solving last mile  as a complement to the already
transportation inefficiencies in Nigenan and  exisling transport oplions and also
African Universities, Estates and communities  offering our bicycle sharing syslem al
with our smart and efficient bicycle sharing  no cost to the community. Instead. the
system, community generates revenue off our
We are filling the gap of last mile system through a revenue share
transportation in communibies where multiple model,

transportation options do not exist or are not
sufficient.

o« Werkeinney iealeililey seefee evavef

frieensiinfen,
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Interview With
gcmw CEO 92.;

Globally. bicycle sharing is widely adopted
in many major cities, communities and
Universities all over the world. This is no
surprise because cycling is a green, healthy
and sustainable means of mobility. It is so
because it removes the human factor of
having a driver and burning fuel to make it
more affordable for the end user.

It 15 also an accessible system as It is
available 24/7 in any community deployed
in. To boost safety on our system we are
working closely with officials from Institute of
Transport Development Policy (ITOP) and
Lagos state Metropolitan Area Transport
Authority [LAMATA) to ensure compliance
with global safety and stand practices.

Cycles unigueness

At cycles, what makes us unigue is our
passion for building green and sustainable
mobility solutions coupled with a particular
focus for providing great user experiences
with our technology.

Cycles fulure.

The future for Cycles is fo place Africa on
the global mico-mobility map by flooding
African communities with susiainable
rmobility systems.

We are taking steps to achieve this
daily through partnerships with both
local and international
organisations to augment our
growth.

Government support

The Government has been
supporting starfups and SME's in
Nigeria, though | strongly believe
more can be done. The future of
Migeria and Alfrica lies in part in its
entrepreneurs and the more
govemnment involvement in this
sector, the more accelerated
growth s bound to occur in the
country.

Logistic ecosystemn

The logistics and mobility ecosystem
is accelerating at a mammoth
pace. Safe to say that with the
recent rounds of investments in
legistics/mobility-related startups, |
believe massive disruption is said to
happen in the coming years and
more investment is said to be
attracted to this sector.

Though a major set back in my
opinion would be infrastructure,



This has and will always be a major roadback for any logistics/mobility-related
business and Government should begin to intervene appropriately.

«African Entrepreneur

Sometimes it can be overwhelming, but in general. | derive joy from knowing
that | am a change agent on a mission to develop and change my continent
avenin the litle way | can.

Advice:

My advice to potential enfrepreneurs orinvestors interested in the Africanspace
would be to see Alrica as a very daunting and challenging market to penetfrate.
This might sound cliche, but in comparison to other markets of the world, Afiica
‘s market poses 50 many challenges from infrastructure, the ecosystem to
customersin total. It takes courage, time and grit to build a business in Afiica and
every stakeholder involved in this should be aware as this would drive their
expectations. timelines and overall outlock of the market in the end.

FLeiswre fime.

| relax mostly by watching movies and I read motivational books.
Home language and lecal dish,
“Sisa", this means work! My favourite dish is pounded yam and egusisoup.

Holideaiy spol.
My favounte holiday spot on the continent would be the pyramids of Egypt.

Short Bio:

Damilcla Soladoye is a passionate and self-motivated
individual interested in technology, mobility and solving
societal problems. A first class graduate of Covenant
University and alumni of the premier cohort of the Fbstart
accelerator program from Facebook in collaboration with
Co-creation Hub, Nigeria.
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w'nan | was in havard business school, |learnt alot regarding how to operate profitable
businesses by not only making just a business grow and expand in different markets but
also to make an impact to your clients and customers. Being in the US as Harvard student
for couple of weeks was major shift on my perception about what growth is, and how we
Africans are not taking advantage of what we have.
Hence fast forward, | would like share with the startup community on why culture should be
mostimportant to let everyone involve on the process.

1. Conduct a proper SWOT analysis within your industry

| am not a huge fan of questions like “who are your competitors” as | believe everyone has a
purpose. If you know whereyou're going and take an important challenge to venture in new
opportunities, you will find yourself focusing more on delivering solutions to your
customers and less looking on what others are doing. For us, we have different
competitors in different category as our company structured to implement solutions for
tech, advertising, products and venture in helping startups and collaborate with other
corporate, hence SWOT is important as it will make you see all sort of weakness and
threats and use your strength as a checklist to combat them and grow faster.

2. Use your SWOT resulis to review your company vision

After sitting with your team and review all the SWOT results, it's very important now to
strategically review your vision, mission and purpose that will inspire everyone to deliver
and know why they should workup in the morning and execute their task.
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This was one of the great exercises we did at Smart Codes and we involved everyone from
our top managers to the supporting teams’ even drivers to security team, and collectively
we awesomely re-define our purpose. The major key question to everyone was on defining
our WHY which was the light to our PURPOSE. As a result, we find our main purpose was
to make a mark in their project we touch and help our client's grow.

3. Train your dragons

During the SWOT process, you must measure the culture from strength to weakness and
immediately invest more on your weak holes so as to train the team to be better than
themselves. There is no better investment than training and empowering your existing
team vs trying to hire the new one which they won't really understand your purpose at one
place unless your growth need new wings and hence add one to grow faster.

Even at 5C, after strategically knowing our focus was to expand in other African markets,
we immediately started collaborating with top talented experts in different African markets.
We inspired our teamthat, with this digital age of transformation, you can do anything it's
just you need to plan and have courage to execute it. | remember we once invited Stanbic’s
C10, Mussa Ally to come and we did amazing workshop with our team on how they can
grow their career. This was not just for Smart Codes but most importanthy was for their own
career growth. This was done to train them to think BIG by eating an elephant in bit by bit
instead of thinking or eating chips-mayai which no-one will get a wow factor from you as a
person.

We have also worked closely with great minds like Max Ngarn — one of the top creative
peopla in Africa who won many awards such as the Cannes Lions awards.

4. Break your Vision into objective goals

The major learning here i1s, knowing how to eat an Elephant. You need to break down this
elephant goal into small tasks and assign each team member to deal with a few tasks. For
example, at Smart Codes we don't have KPls but we have objective goals plan at which
each team members knows what part are they executing, hence it has helped to have
smooth execution and objectives which define timelines. That has been a success for us,
as itworks better that, just calling them KPIs..
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5. Show your client and partmers your vision and purpose

Showing it's not an easy task, but | remember one of my Professors who was teaching us
about the implementation of “Diffusion of innovations™. This shows the baby steps of
implementing anything new, you would 1stneed to know your “Innovators™ — People who
will be willing to listen and then "Early Adopters” — which are more of opinion leaders,
which are those around your Industry ecosystem. Surprisingly when we implemented
our new VISION at Smart Codes, everyone got it and mostly we have seen people
starting to add our key purpose *Making a Mark™ in their hashtags, and “UNTIL ITS
DONE" which is our infinity journey.

6. Share your small wins with everyone

The major thing most people have is selfishness, most of people are fearning to share
their ideas and success because of competitors will know theirs moves, rather than
looking at the mirror of shaning skills and opinions to help other grow the same way they
did. Sharing most of the things we do at Smart Codes have been a major key growth from
our team, as we know, only by sharing and open doors for outsiders to comment it's a two
way learning, and it has been an incredible growth within our team and we have even
seen it via our Innovation wing at SmartLab.

| remember one of or my classmate was inspiring using a phone brand called "ONE-
PLUS" and when wea asked, She says that brand helped to push her dreams because all
the time she switch the phone-on its pop a message says "MEVER SETTLE" then | get
that this A1 culture have been a major shift of growth at OnePlus’ fanbase. Let's share
our success and failures so others can learn and also collect opinions from outsiders that
will only impacting our growth.

I never thought culture was a very big thing, but as Strive Masiyiwa says "believe you me”
until you practice it,its when you will see the results. And it's important to impact your life
with adding more books in your reading list and try to implement those learnings in your
real life to measure growth results.Lastly, reading is the only way you can get a chance o
learn new skills, as we all know “you can only give the output of what you know™ and
knowledge is collectively inputs and output of your interest,

I am looking forward to share more and please also share your growth list via the
comment section below, so we can all learn from you as well an tively we can
MAKE AMARK across our African ecosystem.
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Tjday, I was thinking about the number of
friendships turned businesses that have been
destroyed because of one simple thing- no
partnership agreement. We have all been
there, you have this eureka moment! You want
fo share it with your friend and both of you
decide to go info business together. This is
fantastic! This is worth celebrating! However,
along the line disagreements slip in, he wants
it thal way and you want it this way. He's
wonderng why you didn’t ask him before you
hired the new manager, on and on and at the
end of the day one pariner leaves business
with hurt feelings and the greater loss is that
you losta good friend.

This should not be your story. why? Because
you are reading this article *chuckle®

| know that in the past | have mentioned the
importance of having a partnership
agreement, but | need you to understand that
not just any partnership agreement will do.
You need one that covers everything that is
important to your partner and everything that
is important to you. There is nothing like a
generic partnership agreement because
people are not generic. A generic agraement
cannot cater to your unique needs and
preserve your friendship.

simply put, at the point where you
decide to do business with your friend,
you should get a lawyer. If your friend
is a lawyer, get another lawyer so il
can be clear that the agreement is
independent. A good lawyer should
help you with the agreement but these
ara a few things you need to agres on
which can be reflected in the
agreeament,

1. Whois managing the company?

2. If there is conflict in decision making
who has the final say?

3. How much is each person
investing?

4. How are you sharing loss?

5. Who pays for compan6Gy
registration, elc.

6. who makes hiring decisions?

7. Who makes spending decisions?

8. What kind of account would your
business rub? Must you both be
signatories? Which bank?

Wwhen someone comes 1o me
requesting for a partnership

agreement, they receive a LONG list
of questions and issues which |
request
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that they discuss with their partner before | ever put pen on paper. There are instances
where some of our previous clients have called me that had a disagreement with their
partner, but the partnership agreament | drafted for them already covered the situation
s0 it was easily resolved. This is the goal! Avoiding litigation and conflict beforehand
and resolving it. Another thing | always do is speak to BOTH partners. | know you think
you know your best friend and you can answer all the partnership questions on his
behalf, but it is important that the lawyer speaks to him or her too and confirms that you
are both on the same page, in legal words, confirms that there is consensus ad idem.

In summary, the partnership agreement you need to get off to a good start is one that
fully takes into consideration the needs and interests of both partners. It is one that
also anticipates future conflictand resolves them.

Morenike Okebu is a qualifies legal practitioner that graduated from the university of

sheffield at the top of her class, She has several years of experience practicing in
leading law firm owned by a senior Advocate of Nigeria and now is a partner in a law
firm GM George- Taylor & Co. which powers her own business, Reni Legal.

Reni Legal is a law business which focuses on uniquely solving the
legal problems facing SMES and Start-ups. For more information on parinership
agreements please contact me on
infof@renilegal.com
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